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Societies where gender and sexual health and rights, as well 
as mental and bodily integrity are promoted, recognized and 
respected.

The mission of the Foundation is to encourage 
and support sexual health, sexuality gender and 
bodily rights’ movements in the Middle East and 
North Africa through capacity building, knowledge 
production, protection and advocacy.

AFE MENA holds itself, its regional partners, and board 
members to the following values:

• Integrity and equality: in line with principles of fairness and  
  social justice

• Transparency and accountability: financial and  
  programmatic

• Non-discrimination: on the basis of age, sex, gender, gender 
  identity and expression, sexual orientation, marital status, 
  class, national or ethnic origin, physical or mental ability, 
  and spiritual and political views.

• Freedom and self-determination:  to work without political 
  or financial restraint or pressure.
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The Social Change Program is a year long program that aims to provide 
individuals, groups and/or organization in the MENA region with both 
theoretical and practical trainings in the area of gender and sexuality applying 
it to Social Change. Every year, activists are invited to apply to the social 
change program for an opportunity to connect, advocate and disseminate 
with other activists and experts in the MENA region. The overall objective of 
the program is to address the need for a strong civil society to create informed 
and motivated leaders who will affect social change within their communities. 

The SCP provides an opportunity for peer learning, inter-regional exchange 
and most importantly provides a safe space for activists to talk about their 
sexuality to shift the discourse from a victim lens into a survivor lens and to 
tackle sensitive subjects that are difficult to discuss due to the lack of safe 
spaces. During this time, many collaborations and coalitions are formed to 
merge their approaches with strategic activism for LGBT rights.
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In 2013, AFE MENA organized its first 
Alumni meeting, a yearly event originally 
organized in the context of the Social 
Change Program (SCP) and aimed to bring 
together the alumni of the SCP. After four 
years, the Alumni meeting evolved to 
become NEDWA, a regional conference 
on gender and sexuality in the MENA 
region. NEDWA stands for Networking, 
Exchange, Development, Well-being, and Achievements and represents the annual AFE 
conference that combines activists and civil society agents. The conference aims to 
tackle areas under the banner of gender and sexuality to highlight new research and 
bring to the forefront new topic areas and the latest debates both in academia and 
from the field work that is implemented. The conference also serves as a space to 
network and create opportunities for individuals from all over the region to collaborate 
on research, exchange information and build relationships with the intent of exploring 
partnerships. In 2017, the NEDWA conference took place nearing the end of the year 
and hosted 85 activists from the MENA region including members of AFE MENA, donors 
and international non-governmental organizations. The conference provided activists 
with a platform to connect with potential international donors and sponsors for their 
future activities in their countries.
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In October 2018, NEDWA hosted 100 
activists in a four-day conference, 
which included workshops on issues 
such as human rights, advocacy, 
barriers to LGBT health, and the 
importance of solidarity including 
people of diverse sexual orientations 
and gender identities. During the 
second day, the committee of Islamic 
scholars in Lebanon released an 
article addressing NEDWA conference as a place for spreading drugs, sexual behaviour, 
and immorality. They asked in the press release the minister of interior, the general 
security and others to interfere to stop the conference. The Lebanese General Security, 
an intelligence branch of Lebanese security forces and the agency that oversees the 
entry and exit of foreigners into the country, attempted to shut down the conference. 
They arrived at the hotel where the conference was being held and questioned the AFE 
MENA executive director, directing him to cancel the conference and sign a pledge to 
cease any activities related to the conference. The general security forces’ reasons for 
trying to shut down the conference was unclear, but they followed public statements 
from the Muslim Scholars Association accusing NEDWA organizers of promoting 
homosexuality and drug abuse, which had not been the first encounter with the Muslim 
Scholars, who had previously contributed to the shutdown of previous events on LGBT 
issues. 
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In the modern day digitization of communication and data, 
keeping programs safe and secure is challenging. Storing sensitive 
data and content from hacking or cyber threats is a routine cycle 
which protects the organization and its beneficiaries. Evidently as 
AFE MENA operates on gender, sexual, bodily and health rights, 
specifically in a challenging and hostile environment, the need for 
a Security Program is crucial. The Security Program, now going 
on its 8th year, works on two levels of security: The Emergency 
Response and Preventative Set Up. 

The Emergency Response helps LGBTQ activists under threat 
to escape danger by moving to safer cities, management of 
risk, securing funds for immediate services required such as 
assigning lawyers and checking into hospitals and in cases of 
extreme violent threats, LGBTQ rights’ activists would be guided 
to relocation until it is safe for them to return to their homes. 

These efforts have been put into place through a global 
consortium of LGBTQ networks called “Dignity for All”. The Dignity 
for All program is an LGBTI Assistance Program which provides 
emergency assistance; security, opportunity, and advocacy 
rapid response grants and security assessment and training 
to human rights defenders, and civil society organizations under 
threat or attack due to their work for lesbian, gay, bisexual, 
transgender and intersex human rights. AFE MENA coordinates 
the Middle East and North Africa response alongside other 
consortium members: Freedom House (Global), Akahata (Latin 
America), CREA (South and Central Asia), Synergia (Global), ILGA 
Europe (Europe), OutRight International (Global) and UHAI (East 
Africa).

“…we will say in 
our loudest voice 
that we are here 
and will continue 
to be, our smile 
is stronger than 
your hate…I am 
safe now, I am 
grateful for (AFE 
MENA)…”
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The second security component involves 
planning prevention processes and 
protocols to help secure the safety of 
activists and the work they do. This 
involves support in creating emergency, 
action and security plans by studying 
local laws and their impact on activism. 
Nine of the in-country law studies are 
available on the AFE MENA website. The 
security program is committed to building 
the capacity of activists by training 
them on physical and digital security, 
emergency plans, law analysis and by 
production of periodic articles on the 
most recent and up to date information 
on security from a number of experts. 
The security program prides itself in 
being a knowledge production hub for 
resources on security: a great example 
is the DAL – Activist Security Guide that 
allows readers to self-learn and evaluate 
security measures when working within 
Civil Society in difficult environments.

Trainings on 
different security 
modules

MENA Nationalities 
of activists

Activists Trained 
on different 
security modules

In 2018, AFE MENA organized the first 
regional Trans workshop on digital 
security and knowledge exchange to ever 
take place the MENA region to improve 
the quality of Trans programming 
security. The workshop presented an 
important milestone in the security work 
as discussions around Trans protection 
and country context were presented by 
activists who expressed the need for a 
communication and networking forum 
specific for Trans people in the MENA 
Region, later made possible through the 
efforts of these dedicated activists.
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“…I am from 
Tunis and I had 
a workshop with 
you a while back…
just wanted to 
tell you that I am 
specializing in 
Cyber Security 
engineering which 
I hope I can one 
day be like you 
involved in LGBTQ 
security”

Within 7 years of the security program, AFE MENA trained 20 
Trainers on effective security planning who in turn provide local 
trainings. The security program secured more emergency funds 
and persuaded donors into investing further in MENA security 
programming which lead to increased awareness around 
security for implementing gender and sexuality programming. 
This awareness was translated into a noticeable decrease in 
emergency cases in the MENA. The security program has also 
developed a 3 module curriculum on security available in Arabic 
to the public. 

In the coming period, more security training material will be 
available in Arabic, English and French, more trainings and 
more articles on planning and implementation will be made 
available. The security program is also working on an HIV 
Programming Security Module to be provided to Community 
Based Organizations working on HIV and Sexual Health. 
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Gender and sexuality knowledge centers and institutions exist primarily outside the 
MENA region. Despite the wealth of research conducted about the region, few resources 
are published in Arabic and pronounced gaps remain undealt with. In addition, most 
of the produced resources about the MENA region remain within the academic realm, 
rarely intersecting with, collaborating with, or informing practitioner/activist experience. 
Movement building, histories of struggles, and field know-how constitute valuable 
knowledge to be documented and disseminated.

The Gender and Sexuality Resource Center (GSRC) addresses this knowledge 
gap and creates an alternative site of knowledge production, anchored within a                                    
practice-based, field-centered, activist-oriented vision. In doing so, participation in the 
sexual and bodily rights’ regional and international discourse is broadened to include 
more diverse actors.

The GSRC was conceived in 2012. Over its program lifetime, the GSRC situates itself 
as an information hub that brings together practitioners, activists, academics, and 
professionals, with a firm emphasis on material produced in Arabic. 

The GSRC collaborates with research teams to produce large-scale studies that inform 
policies and further advocacy efforts. 

CREATING SAFER WORKPLACES: TOWARDS SEXUAL HARASSMENT POLICIES

In partnership with HIVOS and the Ministry of Foreign Affairs of the Netherlands, the 
GSRC has launched a campaign entitled: “Creating Safer Workplaces: Towards Sexual 
Harassment Policies in Lebanon”. The aim was to encourage organizations to take a 
more active role by establishing bylaws, policies, and procedures that mitigate sexual 
harassment, in the absence of adequate and protective Lebanese laws. This campaign 
was the culmination of a year and a half of work towards fostering a culture of consent 
and in particular, its impact in creating safer work environments. 
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To this end, the following was undertaken:
Research mapping and evaluating the internal 
policies of private and public organizations, 
political parties, unions, NGOs and universities 
to identify the different factors that may impede 
women’s participation on economical and political 
levels. Through a multi-source investigation 
featuring human resource professionals, policy 
texts and in-depth consultations with employees, 
it assessed the level and status of protection from 
sexual harassment, documented the experiences 
of the affected workforce and identified key areas 
for improvement. Results showed that a mere 
15% of all surveyed organizations had a mention 
of sexual harassment within their internal policies, 
while only 33% of organizations had any protective 
clauses related to intimidation, bullying or safety 
within employee handbooks and other records. 
This indicates the high need for an intervention to 
guarantee safety at work.

Manual of guidline for human resource                                  
professionals to aid in the writing and adoption of 
adequate policies and procedures to ensure a safe 
workplace and protect against sexual harassment. 
This manual contextualized sexual harassment in 
the workplace in Lebanon, highlighting the impact 
of sexual harassment, if left unaddressed. 
It provides a comprehensive definition of 
sexual harassment, and explains the grievance 
procedures and disciplinary measures that can 
be used for reporting and addressing incidents of 
sexual harassment in the workplace. Finally, it puts 
forth a set of recommendations for mechanisms 
that employers can implement to prevent sexual 
harassment and effectively communicate a shared 
value against harassment.
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The third video was published towards 
the end of 2018, shortly before the official 
launch of the study results to the general 
public. This explainer-type of video aimed 
at clarifying the difference between sexual 
harassment and compliment-making 
in the workplace, answering common 
questions in a light and accessible tone 
that portrayed men as allies to create 
safer workplaces. Social media users 
tagged friends, family and colleagues, and 
we were informed that the call to action at 
the end of the video prompted employers 
to conduct trainings for their staff using 
the video, while some sent awareness 
newsletters to their staff on the subject, 
and students were moved to lobby for 
sexual harassment policies within their 
universities.

Public awareness campaign the public awareness campaign took the form of three 
videos that were shared and disseminated on social media. Two initial videos were 
produced to raise awareness on the culture of consent in the Lebanese context. This 
is the first time that a video on consent has been produced in Arabic and in Lebanon. 
One video presents women as perpetrators and victims, and the other one that shows 
men in those roles, to highlight that men can also be victims and that men can also 
be perpetrators. On a local level, the videos were covered and shared by major social 
media outlets, and used by other CSOs in gender and sexuality trainings and to teach 
children about consent in schools. 
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A high level meeting the project culminated in a high-level 
business lunch engaging with key stakeholders within the 
private sector to establish more protective policies in the 
workplace. The meeting gathered more than 60 specialists 
and key decision-makers from a range of sectors of business 
activities in Lebanon who have vowed to ensure safer and 
equal workplaces. The event was sent in patronage with Ms. 
Claudine Aoun Roukoz, president of the National Commission 
for Lebanese Women, with keynote speakers including Lina 
Daouk-Öyry, assistant professor in organizational behavior 
at the American University of Beirut, and Gilbert Doumit, 
managing partner of Beyond Reform and Development 
International Group.

Social media 
comments:

“Finally something 
of substance on this 
subject!”

“This is just GREAT! 
We need more of this. 
Keep it up.”

“Spread the awareness, 
well done”

“This is honestly 
repulsive. Is it possible 
that we are in 2018 
and we are talking 
about such situations 
happening in the 
workplace? In the 
workplace there are 
essential elements that 
everyone should know. 
The focus should be on 
work and on treating 
your colleagues with 
utmost objectivity such 
as refraining from 
discussing political, 
religious topics and 
other issues that are 
problematic. You 
should treat your 
colleagues based on 
their work output 
and in a very polite 
manner.” [Male profile, 
translated from Arabic]
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 GSRC in partnership with RAND Corporation has been driving a project which entails a 
longitudinal research generating valuable data on Young Men who have sex with Men 
(AGES 18-29) community’s knowledge and prevention of HIV, protective sexual health 
behaviour and mental health.  This data is being disseminated in the form of academic 
publications that are being used to enforce policies that may shield the community 
from stigma, abuse, discrimination and promote friendlier communities.  

The study aims to look at the effect of community interventions and how it affects 
safe sex behaviours, condom use and mental health. The research commenced and 
the Mpowerment Project (Tayf) was established as the community intervention. Tayf 
‘s focus is to promote MSM sexual health, knowledge of prevention from HIV and to 
provide a safe space for all members of the LGBT community. Interviews repeated 
during and after the implementation would identify the proposed hypothesis.
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Mpowerment is a program 
that started out in the 
nineties in the United States 
to respond to the growing 
rates of new HIV infections 
specifically among young 
gay, bisexual and other men 
who have sex with men 
(MSM). The program aims 
at educating young MSM on 
sexual health, prevention and 
community building values. 
Mpowerment is centered 
on young (18-29) MSM 
volunteers who collectively 
decide how the program 
would run and how it will 
educate peers and project 
name, logo, identity and 
activities; which is why each 
Mpowerment program has 
its own name and identity. In 
2016 the program had been 
set up over 200 times and 
had been adapted to South 
Africa, Peru and Lebanon.

The adaptation process lead a group of YMSM in ethnographic 
research on the issues the community faces in Lebanon which 
later were analyzed into a series of themes the program would 
focus on in Beirut. A Team of experts from AFE MENA and from 
the program creators met together intensively to adapt the 
program to the Lebanese culture. Soon after, the community 
center was open and the coordinators organized the first 
volunteer meeting which decided on “Tayf” as the center identity, 
symbolizing the diversity of the community members it aims to 
reach.

Tayf offered me 
an opportunity to 
participate in the 
support group 
sessions that 
helped me a lot 
on different levels 
such as personal 
and social. Tayf 
is informative 
on many 
topics related 
to LGBTIQ+ 
community. (Elie, 
26).

 
Volunteering at 
Tayf made me 
feel like an active 
member of the 
community. The 
center introduced 
me to amazing 
new people, and 
the activities were 
so helpful on a 
personal and 
social scale. Now 
tayf has become 
my other family. 
(Sebastien, 18).
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Tayf now is centered on 4 main elements:

Open weekly in the afternoon, Tayf 
center is a comfortable space where 
YMSM and their friends can come to 
spend time and hang out with each 
other. The center is equipped with 
screening material, board games, books 
and an assortment of drinks and snacks. 
Tayf serves as a space where everyone 
from the LGBTQ community and friends 
can come and spend their time, however 
the prevention activities are tailored for 
MSM needs as it is the highest population 
at risk of HIV.

Another element of Tayf is the Outreach. 
Information the volunteers learn and 
discover are encouraged to be shared 
with the community for a healthier and 
stronger community. The outreach can 
be peer to peer, where members who 
attend wellbeing sessions at Tayf also 
learn how to share this information in 
their day to day interaction with their 
peers. The planned Outreach, however, 
is a quarterly activity where members 
decide on prevention messages that they 
share through organized outreach in 
places where the community hangs out. 
These Outreach events usually involve 
a theme and fun stickers, condoms and 
lube to encourage the community on 
healthier safer sex. 

While the name sometimes surprises 
people, it is the name of the health 
awareness session organized monthly at 
Tayf. The name is fun and daring enough 
to stimulate curiosity and allows people 
to dissociate information from taboo. 
The session usually involves around 10-
15 young MSM, who meet and discuss a 
series of scenarios, situations and sexual 
health information including condoms, 
PEP and PREP, HIV and STI testing and 
sharing valuable information with your 
friends. 

This is by far one of the most important 
elements of Tayf. The core group is a 
group of volunteers who meet on a 
weekly basis at Tayf. It is called a core 
group because the volunteers are 
the ones who decide which activities 
are to take place at Tayf and which 
interventions to plan, they also help with 
outreach material and collectively work 
on team and community building ideas. 

THE COMMUNITY CENTER

OUTREACH BELOW THE BELT (BTB)

THE CORE GROUP
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Tayf is not only sessions and education, but a large part of the 
program is actually fun and wellbeing activities. The center hosts 
two activities per week which cater to around 20 people or so. 
Month in and month out, Tayf plans Medium (20 – 25 people) 
and large (over 75 people) activities to introduce the community 
to Tayf and to helpful information. Some of the activities include 
but are not limited to: parties, camping trips, hiking, holiday 
feasts, do it yourself, movie night, karaoke, charades, cooking, 
games and more. Some of the activities would have a more 
educational approach such as: Languages, mindfulness, dealing 
with bullying and mental health, the law, harm reduction, STIs. 

Often these activities host a guess speaker specialized in 
the discussion to help answer the most questions. Tayf also 
organized a pilot program around art therapy which took place 
over 3 months to help volunteers deal with stress and other 
mental health issues by learning art techniques and how it can 
help them in their daily life. 

Tayf is a safe 
and calm space 
to read and 
study. I learned 
to become more 
safe. (Ahmad, 21, 
Syrian)

Ever since I 
started going 
to tayf, I made 
new friends 
and became 
more social. I 
have learned 
many things 
about sexually 
transmitted 
infections as 
well as getting to 
know so many 
information about 
other subjects 
through activities 
and discussions. 
Thank you tayf. 
(Ali,18)
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Tayf is also the proud creator of the Mural 
in Sassine Square with a sister mural at Tayf 
Community center. “I hear your silence” is the 
theme of the mural made possible through 
the Fearless Collective program to raise 
awareness around masculinities and self-
expression. The Fearless Collective (FC) is a 
movement of participative storytelling and 
art that replaces fear with trust, creativity 
and collective imagination in public space 
that started out in India and Pakistan. The 
Tayf team with the FC team shared a week of 
storytelling and together came up with the 
theme of the murals. The first one was done 
at Tayf community center and the second was 
done on a four story building in Achrafieh, 
Lebanon. The mural is a large image of two 
men holding each other with the phrase “I hear 
your silence”. The mural happens to be in the 
same spot where two gay men were beaten up 
a few years ago and has gotten the attention 
of many in the area and internationally. 

Number 
of Events 
planned at 
Tayf

Number of 
registered 

visitors at Tayf

Number of 
registered 
volunteers

Number of People 
who attended 
Below the Belt

Facebook 
Followers 
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Change will not happen if it is not driven by actions and movements. For a region like 
the MENA to change from homophobia, transphobia and misogyny into an environment 
where all rights are protected is a long process and it requires intensive advocacy 
efforts. The Advocacy and Documentation Program at AFE MENA, now in its third year, 
builds the capacity of local activists in order to increase visibility and develop advocacy 
skills to support them in their gender and sexuality programming. The significant role 
of AFE MENA is not only the trainings but it is also the unity of efforts regionally and the 
intersectionality of advocacy efforts that make the difference. 

One level of support of the Advocacy and Documentation Program is advocacy based on 
SOGIE (Sexual Orientation and Gender Identity and Expression) documented violations 
and facilitating the communication between activists and stakeholders, donors, 
countries and international bodies such as multilateral organizations. In 2017 and 
after long advocacy efforts, the issue of marginalized populations was first introduced 
to the European Union (EU) forum with neighboring countries where meetings with 
Civil Society took place. In the forum only two representatives from the MENA were 
present, one of whom was AFE MENA. This inclusion of SOGIE rights gave way to several 
LGBTQ recommendations from the EU including dedicated funding of LGBTQ Rights 
Movements in the MENA Region based on the documentation of violation cases and 
organized activities. 
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The second level of support of the 
Advocacy and Documentation program is 
the trainings on different documentation 
modules, such as documentation of 
violations, the European Union modules 
and the Universal Periodic Review (UPR) 
which supports local organizations on 
writing shadow reports that are presented 
alongside the UPR in the United Nations 
Council in Geneva, Switzerland. 

The program trained a total of 35 gay, lesbian and Trans activists from the region from 
3 different countries, which we will refrain from mentioning due to the high risk of 
those involved. 

The AFE MENA team located in North Africa has an important role specific to the African 
continent. In the African Commission, an institution of the African Union specific to 
human rights, alongside several political limitations and gaps, AFE MENA was the only 
North African SOGIE member in the October 2018 cycle. AFE MENA was also present 
and had an important contribution in the Africa PAI (Pan Africa ILGA) in supporting 
activists and networks from the region, resulting in the election of 2 out of the 9 board 
members to be from North Africa. 

The Advocacy Program also connects with several Francophone associations to support 
the work of Francophone countries in the MENA by increasing visibility of organizations, 
shed light on documented violations and connect civil society with supportive funding 
and stakeholders. AFE MENA also mobilized efforts to organize stand-ins in front of the 
European Parliament and supported activists to visits to different European cities and 
organizations to respond to security breaches in the region including meeting with the 
European Union’s High Representative. 

The Advocacy and Documentation program at AFE MENA is currently designing several 
tools and manuals for advocacy and for documentation in Arabic to develop advocacy 
skills, increase accessibility and bridge the gap in limitation of resources.
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In 2017 and 2018, GAB delivered a number of media training sessions 
for activists and journalists on gender and sexuality reporting with 
the aim of aligning the discourse and approach when reporting on 
communities discriminated against based on gender identities and 
sexual orientation. GAB was successful in networking with two non-
governmental organizations, throughout this period. A partnership 
with Maharat foundation, a leading Lebanese organization specialized 
in media affairs and freedom of expression, was established to 
deliver the Media training for activists. Another partnership was 
established with Outright International, to deliver the workshop 
for journalists on gender and sexuality reporting, Outright being a 
leading international LGBT human rights organization.

One of the main goals of these workshops was to create a network 
of journalists and media organizations in Lebanon to improve 
LGBTQ issues’ coverage in the media. This network on media actors 
benefited AFE MENA in increasing the coverage of LGBTQ issues 
by being able to directly contact a list of journalists and producers. 
In addition, some networking activities with media organizations 
has led to the establishment of a partnership with AFE MENA who 
then became a consultant to these organizations assisting them in 
creating internal gender policies within their agencies. Gab provided 
consultancy services to more than 25 journalists, TV producers and 
media organizations on processes that assess and improve content 
around LGBT issues.

In 2017, a group of 24 Lebanese activists attended a training 
designated to build their skills on gender and sexuality, storytelling 
and public speaking. This training allowed activists to increase their 
knowledge on LGBTQ issues, the Lebanese media industry, online 
security and Article 534 of the Lebanese penal code.
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Following the trainings that took place 
during the first year, GAB was selected to 
be a partner with Alternatives Canada on 
the “Peace and Stabilization Operations 
Program (PSOP). This 18-month project 
is led by Alternatives, in partnership 
with Alag Press Services (Sudan), Arab 
Foundation for Freedoms and Equality 
and the Iraqi Women Journalist Forum 
(Iraq). The project is divided into two 
headlines, Digital Security and Sexual 
gender Based Violence. It is currently 
running in Lebanon, Iraq, Jordan and      
Sudan.                                                                                            

In this program, 4 journalists and social 
media activists travelled to Amman to 
attend a Training of Trainers comprised 
of sessions on digital security, gender 
based violence (GBV) and the process 
of reporting on gender based violations.  
Those selected then delivered three 
trainings on digital security to 20 
journalists and social media activists. The 
first training was delivered in 2018 the 
second will be implemented in 2019. 
In 2018, GAB also established a number 
of partnerships with organizations such as Thomson Reuters to be implemented in 
2019. GAB also formed a partnership with Content Mine, a Wikimedia foundation that 
aims to improve existing LGBTQ information found online and make it multilingual for 
more access to available resources. 

GAB participated in the “Dialogue Fellows” 2018, a 6 month fellowship at the Civil 
Society Facility South “CSFS”, an EU project. This initiative helped align the assistance 
and the policy dialogue with the institutionalized political dialogue carried out by the 
EU with partner countries. It aimed to develop solutions and alternatives that fostered 
participations and accountability.
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M-Coalition is a regional network that was founded in 2014 by the 
Arab Foundation for Freedoms and Equality and MPact Global 
(formerly MSMGF) to respond to the growing prevalence of HIV 
among gay and bisexual men in the MENA region. The organization, 
hosted administratively and fiscally by AFE MENA, has operated on 
advocacy, knowledge production and research. In 2017, M-Coalition 
expanded to include campaigning, facilitating access to services 
and providing technical assistance for national MSM programming 
in the region. This expansion allowed M-Coalition to respond to 
MSM needs not only on HIV but on other health needs faced by 
queer men in the region; such as: mental health, harm reduction 
and physical wellbeing.

In 2018, M-Coalition introduced two new programs to its structure: 
Lesbian and Queer women health and Trans and non-binary people 
health in response to the lack of any form of health programming 
for these populations in the MENA. These new programs came in 
time of M-Coalition rebranding to a more inclusive health approach 
for LGBTQ communities in the Middle East and North Africa.
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KNOWLEDGE PRODUCTION

M-Coalition is dedicated to support local communities 
and build the capacities of activists specifically around 
health and advocacy. Late in 2016, M-Coalition organized 
a workshop on the role of Country Coordinating 
Mechanisms (CCM) representatives in the Global 
Fund Processes to encourage more engagement of 
Key Population representation in the oversight of 
country grant implementation. In early 2017, a toolkit 
was produced in Arabic, English and French on the 
new funding module of the Global Fund and the 
effective engagement of Key affected populations in 
CCM processes, which guides activists on effective 
communication with CCM representatives, accountability 
and the guarantee of adaptability of programming to 
community needs. In 2018, M-Coalition developed two 
pilot programs and tested them in Lebanon around 
“Online Outreach” and “Facilitating support groups for 
PLHIV”. Both programs were based on national scale 
trainings of community activists working within LGBTQ 
and Sexual Health organizations in Lebanon. The 
trainings evaluated existing materials and tested out 
modules around communication, effective outreach, 
creating and sustaining support groups. Two toolkits 
were produced in Arabic, English and French and will 
be launched in 2019 leading to a series of scheduled 
regional multi country trainings in 2019-2021.  

I come from a public 
health background and I 
work in the humanitarian 
heath and LGBTIQ 
community so the whole 
creation of the support 
groups and its dynamic 
was very interesting 
for me,” said one of the 
participants
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ADVOCACY AND CAMPAIGNING

On the advocacy front, M-Coalition was very busy in 
the last two years. M-Coalition partnered with Gay Star 
News, an LGBT news portal based in the UK, around 
their digital pride event. The digital pride is a yearly event 
which celebrates pride online, so individuals who cannot 
celebrate pride in their countries get to do so with the 
internatinal community. The first video was released in 
2017 where M-Coalition asked LGBTQ people to share 
videos on what they were proud of and collaged them 
into a powerful video. The significance of this video world 
wide was that the community in the MENA region finally 
had a face to it, a face that was proud and not hiding out 
of fear. The feedback was very positive on social media 
although the video did stir up some hateful speech. The 
second video was released in 2018 where people were 
asked to share hateful speech they had endured in their 
life and how they overcame that hate and transformed it 
into power. More visibility for trans people was present 
in 2018 and the video was yet another success under the 
hashtag #MillionsOfUs.

“Truly this is beautiful, to 
be proud of who you are 
and to hear these lovely 
words, Good luck”

“If you are reading this 
please know that we 
love you and you are not 
alone, stay strong!”



30

M-Coalition also released a video 
around Safe Pride Travels, specific 
to Pride Tourism and to highlight 
the importance of self-wellbeing 
even when on vacation. The video 
focused on safe sex, harm reduction 
and general security and safety 
tips for first time travelers. In the 
same year M-Coalition partnered 
with the International HIV AIDS 
Alliance, SIDC (Lebanon) and ATL 
MST (Tunisia) on a regional MSM 
HIV Testing campaign to increase knowledge and access to HIV testing. The campaign 
used a more comic approach to dissociate fear, drama and anxiety around testing 
and HIV. The five video five month campaign focused on HIV testing, confidentiality 
around the test, living with HIV and peer to peer communication which received a lot 
of attention regionally and internationally due to the light and effective approach to 
sensitive information.

TOTAL VIEWS 
PER 5 VIDEOS FOR MSM

 HIV TESTING CAMPAIGN
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M-Coalition has been raising awareness 
not only on HIV and Sexually Transmitted 
Infections (STIs) but also on general 
health. In November 2017 and part of 
the Movember movement, M-Coalition 
created a month long campaign raising 
awareness on different health issues 
faced by men. The same physical 
changes and risks face MSM equally as 
it does other men but the conversation 
in our communities on health is not an 

attractive conversation. The campaign aimed at highlighting different illnesses, how to 
identify them and how to manage them. The campaign was well received and showcased 
an important need for knowledge and wellbeing of physical and mental health.

Another key awarness opportunity is World AIDS 
Day. In 2017, M-Coalition partnered with AFE 
MENA (through Tayf in Lebanon), the Tunisian 
Association for Positive Prevention (ATP+) Tunisia, 
Association Lutte Contre le Sida (ALCS) and 
International Treatment Preparedeness Coalition 
MENA (ITPC MENA) in Morocco to celebrate World 
AIDS Day across the region. M-Coalition fliers and 
special pill storage gifts were given out through the 
partner organizations’events. This step symbolizes 
the common struggles our communities across 
the MENA have to face in the fight againts HIV/
AIDS and gives a sense of unity for the voices of 
advocacy across the countries.

On World AIDS Day 2018, M-Coalition released Sanadi. Sanadi has 
been a 2 year project aimed at identifying HIV voluntary counseling 
and testing clinics and evaluating their friendliness and adaptability 
to LGBTQ needs. Six countries in the MENA region were mapped for a 
total of 165 centers, who were interviewed by partner organizations in 
Lebanon, Jordan, Yemen, Algeria, Tunisia and Morocco. The data was 
analysed and compiled into a regional report on the status of HIV testing 
clinics and posted online through a web app called Sanadi. Sanadi helps 
users identify by search engine and by geo-location the whereabouts of 
testing centers, the services they offer and their friendliness to the LGBT 
community. The app also allows users to give feedback on their visits 
to each of the centers. Sanadi is considered a very important advocacy 
tool allowing users to take control of their health and increase access 
to testing.
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During the 22nd International 
AIDS Conference in Amsterdam, 
M-Coalition and AFE MENA were 
strongly present through a 
series of sessions and abstracts 
and for the 4th time in a row 
succeeded in hosting the MENA 
Networking zone in the Global 
Village in partnership with 
ITPC MENA and the Regional 
Platform. Many sessions were 
provided with a variety of 
experienced professionals in 
the field of HIV/AIDS and STIs. 

M-Coalition also conducted live interviews with activists from across the world and 
hosted a donors breakfast with key stakeholders to discuss partnerships and strategic 
planning. M-Coalition was present for the “Me and My Healthcare Provider” award as 
two candidates from the MENA received the award for stigma free services for PLHIV 
given by the International AIDS Society. M-Coalition has also been very busy with 
representation as its role as a techincal assistance agency has become more prominent. 
Of the many participations: ICASA 2017 (International Conference on AIDS and STIs for 
Africa – Abidjan), AFYA for MEN development (Tunisia), Regional Platform on Technical 
Assistance (Marrakesh), UNAIDS Fast Track Meeting (Tunisia), MENANPUD Global Fund 
Processes Training (Tunisia), Regional MSM Workshop (by SIDC and ATL in Lebanon), 
Speak Up – HIV Documentation Coalition (Beirut), LGBT Health Week (by LebMash in 
Beirut), ATL and Damj Online Safety (Tunisia), Montreal Francophone Pride (Montreal), 
Solidays (by Solidarite Sida in Paris), Shabab Talk Tv Show (Bonn), International and 
Regional MSM and HIV Networks Meeting (by Mpact in Bangkok).

Early in 2018 the MENA Coalition on HIV and 
Human Rights (MENA H Coalition - Coalition 
of regional HIV and Key Population Networks 
in the MENA) nominated the M-Coalition as 
the regional coordinator of the coalition. 
The MENA H Coalition proceeded to develop 
a proposal for the Global Fund on AIDS, 
Tuberculosis and Malaria through a series 
of national and regional consultations. The 

proposal was successful in being awarded the 7.5 Million Dollars grant to be invested 
in advocacy and sustainability of HIV programming across the region. The grant will be 
managed by the International HIV AIDS Alliance who will be hosted by AFE MENA for a 
period of three years starting 2019.



33

More programming has been put 
into place through another three 
year partnership M-Coalition 
has established with ITPC MENA 
(Morocco) and Solidarite Sida 
(France) alongside four other 
MENA partners. The FORSS 
program is a 3 year project 
funded by Initiative 5%, the French 
contribution to the Global Fund 
to fight AIDS, Tuberculosis and 
Malaria. Through a varied set of activities, FORSS will assess local services and strategies 
specific to key affected populations of HIV and train key agents on international 
recommendations and monitor specific elements to induce and advocate for change. 
M-Coalition was represented at Solidays, a 3 day festival in Paris organized by Solidarite 
Sida to fundraise for HIV programming in francophone countries. This allows for youth 
and stakeholders to get acquainted with the organizations they are supporting.
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NO LONGER ALONE

In April 2018, AFE MENA partnered with Human Rights 
Watch (HRW) to produce a special online feature, “No Longer 
Alone.” The project’s purpose was to amplify the voices of 
lesbian, gay, bisexual, and transgender (LGBT) people in the 
Middle East and North Africa, and help empower them to 
overcome stigma and harassment. The campaign showcased 
activists who described their journeys of self-acceptance 
and provided information on sexual orientation, gender 
identity and the universal applicability of LGBT rights, thus 
pushing back against social prejudice and a general lack of 
information on LGBT people in the region.

The campaign was a huge success with a cumulative 3.67 
Million views on social media platforms of AFE MENA and 
HRW. While there was many backlash, there were hundreds 
of support messages of people in the region who felt heard. 
The campaign went on to be nominated to the Wajih Ajouz 
Award for the Best Social Media Campaign in Lebanon 2018 
alongside other partners working on human Rights. AFE 
MENA won the award which was presented by the Samir 
Kassir Foundation and vowed to keep the fight for equality 
going. This award sets an important milestone for LGBTQ 
activism in Lebanon as it is the first journalism award to 
be awarded for an organization for the support of LGBTQ 
rights. 

All the respect to 
you guys, Such 
an emotional 
video ,it was 
hard for us for 
sure but with 
time everything 
became better..

Made me cry 
guys ...just 
shed little tears 
...thanks for 
what u›r trying to 
spread

Strong people. 
Proud of 
everyone of you 
and everyone 
watching this 
and thinking the 
same or feeling 
their life was 
hard and so 
different.. you 
are loved and u r 
not alone.

We need more 
of that. People 
embracing and 
expressing who 
they are in love 
and grace.
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FELIPA DE SOUZA AWARD

In 2018, OutRight Action International honored AFE MENA with the Felipa De Souza 
Award at the organization’s annual gala, a Celebration of Courage. The Felipa de Souza 
Award recognizes the courage and activism of grassroots groups and individuals 
working for the fundamental human rights of all people.
Georges Azzi, Executive Director of AFE, 
recounted his experiences working as 
an LGBTQ activist across the MENA as 
he accepted the Award on behalf of the 
organization. George acknowledged the 
hardships faced by the LGBTQ communities 
and the risks facing activists yet he also 
acknowledged the efforts our communities 
are achieving:

“We are grateful, humbled and even more 
determined now to keep our voices heard 
loud and clear. It is now, more than ever, 
that we need to unite to overcome the 
tightening on individual liberties that is still 
happening worldwide.”
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Despite growing movements, there persists a 
significant underrepresentation of the LGBT 
community in politics. In 2018, a number 
of candidates running for the Lebanese 
parliamentarian elections were beginning to 
recognize LGBTQ rights and alternative sexualities, 
yet the majority remained the opposition. 
Arab Foundation for Freedoms and Equality 
produced a page on its website to provide the 
public with information on candidates who are 
committed to LGBTQ rights. The information was 
collected through phone interviews, face-to-face 
interviews, and campaign literature, including 
campaign websites, press reports and candidate 
speeches. We would like to state that supporting 
freedoms is not the only calibre to vote for 
candidates, but it is generally an indication of an 
intersectional vision regarding rights. 
The aim of the page was to assist voters in 
electing candidates who would enforce policy 
changes towards a more accepting society and to 
help voters understand candidates’ positions on 
these issues. 

AFE MENA team and M-Coalition participated 
in the 8 KM fun run in 2017 and 2018 part of the 
Beirut Marathon Association. While the team 
ran to support SIDC in the 2017 race, in 2018 the 
teams walked the streets of Beirut with Equality 
Shirts and Rainbow Flags with colleagues from 
MOSAIC. The run is a celebration of diversity 
and acceptance and emphasizes the role of 
sports and sportsmanship in accepting others 
and equality.
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